2024 Archive — LEPC Minutes

LEPC meeting, January 29th, 2024 (approved)

-In-Attendance: David Dohe, Missy McGinnis, Terrence Silvia, Tony Perez, Cortney Murrow,
Corey Isbell, Rick Horn, Zach Shelton, Eric Jochems, Tom Deneke, Sharon Sahlfeld, Deb
Beam, Corina Snyder, Halley Roberson, and Rodger Simoneau.

-Tony Perez motions to accept meeting minutes from July 31st, 2023 meeting, Missy McGinnis
second, motion passed.

-David Dohe discussed TTX exercise that took place on 12/07/2023. 44 people from entities
throughout the community participated in the event, including individuals from Kyle Railroad.
David is still awaiting the AAR from Blue Cell located out of Colorado. Discussion occurred
amongst members in the room in regards to their thoughts on how the exercise went overall.
Communication was identified as a continued need for improvement.

-David discussed the 2024-2025 HMEP Grant Application HazMat 1Q Class. David has already
reached out for a quote on the cost of the class and paperwork has been started to apply. The
more first responders that sign-up for the class, the less the overall cost will be. 80% of the
class would be paid for, through the grant, with 20% needing to be either paid for or by using in-
kind match. Mike Cooper made a motion to approve going forward with the process, Deb Beam
seconded, motion passed.

-David Dohe motions to appoint Terrence Siliva to LEPC for Communications, Tony Perez
seconds, motion passed. David Dohe will take this to the County Commissioners for final
approval. Terrence takes Becky Snook’s previous spot, as she has resigned. This leaves open
the Vice-President spot that needs to be filled at a later date. David Dohe and Cortney Murrow
are excluded from being able to be Vice-President due to already filling roles in LEPC.

-Southern Star Pipeline provided a presentation on Emergency Response Liaison.

-David Dohe provided an Emergency Management update. Dive Team is having an exercise
coming up dependent upon lake conditions. February 3" NCKEMA is hosting an exercise in
Beloit, weather related, based on the Dungeons and Dragons game. David will be reaching out
to community entities regarding the exercise and resources that can be provided. March 26™ the
Glen Elder Dam is having an exercise at the EMS building, with tours of the Dam being
available afterwards. March 27" National Weather Services will be in the NCKTC Conference
Room for Weather on the Plains.

-Stephanie Simmons provided an updated from Regional PHEP and identified that LHDs are
currently working on updating various infectious disease plans.

-Corey Isbell gave an update from the NCK Tech College. Corey discussed Narcan training that
took place for staff, including training to look for with an overdose and stated that Narcan is now
available on campus.

-Rick Horn with Regional EM gave an update and discussed projects occurring at the State
level.

-Missy McGinnis provided an update from EMS. EMS purchased a Chevy Tahoe from the
Sheriff's Department and also stated they are fully staffed, with multiple individuals interested in



Paramedic school. A new EMT class is starting tonight, collaborating with Lincoln County. Stacy
Allen with EMS is working on a grant for pediatric supplies and training.

-Deb Beam with Mitchell County Hospital Emergency Preparedness gave an update. Deb states
the hospital has been busy with respiratory illness and plans to participate in the Dam Exercise
previously discussed by David Dohe.

-Terrence Silvia provided an update from Dispatch. Terrence states they are currently one
person down and plan on filling that position soon.

-Cortney Murrow from the Mitchell County Health Department provided an update. The health
department is continuing to provide various respiratory related vaccines, preparedness plans
are being updated per PHEP requirements, and provided more information on DECK (Drug
Endangered Children in Kansas) Grant that is being worked on.

-Mike Cooper with the Mitchell County Commissioners provided additional county updates. Mike
discussed updates with EMS, including land purchases, a building in the planning process, and
a new ambulance coming in 2026.

-Halley Roberson with the City of Beloit provided an update. Halley has recently taken on the
role of Beloit City Administer.

-Sharon Sahlfeld discussed changes occurring with the newspaper, more information to come.

-Tom Deneke with the Fire Department provided an update and encouraged EMS to page Fire
for any needs, including lift assist.

-Zach Shelton provided additional updates from the Rural Fire Department, including education
updates.

-Tony Perez with the Sheriff's department discussed updates, including a new Sherrif dog
coming soon. The new dog handler is Garrett Matthews and there are plans for demonstrations.
The jail is currently down due to Saline County having their own jail now. However, Saline
county is continuing to bring inmates as needed. LPR system is going well after a glitch with
technology was addressed.

-Next scheduled meeting: April 291 2024. Location NCK Technical College Conference Room.

-Mike Cooper motions adjourn, Missy McGinnis seconds, motion passed.



LEPC meeting, April 29th, 2024 (approved)

-In-Attendance: David Dohe, Missy McGinnis, Terrence Silvia, Tony Perez, Cortney Murrow, Sharon Sahfeld,
Aaron Lacoe, Phillip Murrow, Jesse Knight, and Skilar Winder.

-Missy McGinnis motions to accept meeting minutes from January 29", 2024 meeting, Tony Perez second,
motion passed.

-Aaron Lacoe representing Fire provided an update, stating multiple individuals are retiring and they are
looking for people interested in joining.

-David Dohe discussed a call he received from Kyle Lewis with the American Red Cross. Kyle was supposed
to be attending today, however he had individuals that were sent out, resulting in a change of plans.

-David presented the need to fill the vice-chair position for LEPC, as Becky Snook is no longer with the county.
Cortney Murrow nominated Missy McGinnis for Vice-Chair, Skilar Winder 2", no further discussion took place
and the motion passed.

-David Dohe facilitated discussion on the tabletop exercise that took place on 12/07/2023 and the AAR/IP the
was received from Blue Cell with analysis on core capabilities.

-David discussed the 2024-2025 HMEP Grant Application to host a HazMat 1Q Class. David received approval
to submit the application to the state. Currently the application has been submitted and David is waiting on
approval. David also discussed training Jesse is working on Traffic Incident Management (TIMS) training that
will be conducted at the high-school in Lincoln County on August 5th. The TIMS training will be conducted in
Mitchell County on Friday, August 16™ from 6:00 p.m. -10:00 p.m. and Saturday, August 17" from 8:00 a.m. -
12:00 p.m. with location to be still determined.

-Missy McGinnis provided an updated from EMS. MC 2 is back in the shop due to a fuel line issue. EMS
received a state grant for 2 powered stair chairs. The plan is to take them to the County Commissioner meeting
on the upcoming Monday to demonstrate. Currently fully staffed, with an EMT staff underway. EMS has been
able to staff both Beloit and Cawker, in addition to taking transfers as available.

-Sharon Sahfeld stated no new updates from the Beloit Call. Sharon encouraged any pictures from the drill that
is taking place tomorrow to be sent to her.

-Tony Perez representing the Sheriff’s office provided an update. Currently they are fully staffed, with one
member from the jail staff moving to on the road. Saline County is no longer sending any inmates, resulting in
less revenue. Currently there are only 10 inmates in the jail, with only 4 being from Mitchell County. Due to a
decrease in inmate numbers, Tony does not plan to replace the jail staff that is moving to the road. The canine
deputy (Matthews) and the canine (Zeb) has been attending trainings to prepare for work. They have also been
going to other counties to assist as needed.

-Skilar Winder provided an update on mental health services. Skilar stated she started providing mental health
services at the Technical College, causing her schedule to become tighter. She is also participating in LMC this
year, resulting in facilitating discussions with entities throughout the community to determine needs that are
being seen and holes that need to be addressed.

-Phillip Murrow with Sanitation provided an update. Phil discussed another occurrence of a well going bad
resulting in high chloroform. He emphasized a high need for wells to be tested, especially with water levels
being low. Phil attended a water meeting last week and provided a general update, with the main focus being
low water levels.

-Cortney Murrow provided an update from the Mitchell County Health Department. Questions were received
and addressed regarding food illness related to a local restaurant. Cortney also discussed planning for back-to-
school shots and an upcoming presentation taking place tomorrow at USD272 Elementary School

-Nathan Gentry representing Radio discussed the annual field day coming up.



-Terrance Silvia discussed updates from Dispatch. Dispatch does still have an opening with the deadline being
tomorrow.

-Next scheduled meeting: July 29",2024. Location NCK Technical College Conference Room.

-Missy McGinnis motions adjourn, Terrance Silvia seconds, motion passed.



LEPC meeting, July 29, 2024 final

-In-Attendance: David Dohe, Missy McGinnis, Terrence Silvia, Rick Horn, Cortney Murrow, Sharon
Sahlfeld, Phillip Murrow, Deb Beam, Stepanie Simmons, and Mike Cooper.

-Phillip Murrow motions to accept meeting minutes from July 29th, 2024 meeting, Stephanie Simmons
second, motion passed.

-David Dohe presents guidelines for open burning in Kansas, specifically related to businesses. A packet
of information was provided to the committee, made available by KDHE. Permits are required and
renewed an on annual basis. Questions were brought forward and will be clarified by David. Further
discussion took place regarding potential advertising to the public.

-David brought the Emergency Support Function 11 (ESF) for review. It is the vested interested of the
committee to review the document and bring forth any comments or revisions at the next LEPC meeting
in October 2024.

-Sharon Sahfeld with media had no update to provide this meeting.
-Rick Horn with KDEM encouraged everyone to hydrate over the next few days with the expected heat.

-Deb Beam presented a general update with the Mitchell County Hospital, including the checking of fire
detectors and so on.

-Cortney Murrow with the Mitchell County Health Department provided an update. The update included
back to school vaccines and physicals, upcoming activities, and general services being provided.

-Missy McGinnis stated they should be getting their ambulance back from the shop soon. One new
ambulance is expected in 2026 and another in 2027. Additionally, EMS provided ID tags at the Mitchell
County Fair. Lastly, Missy stated they are currently fully staff but do have one person leaving to go to
school soon.

-Stephanie Simmons with MCHHS provided an update on work being completed on the Community
Health Needs Assessment that is in progress. A CHNA is completed every 3 years.

-Phillip Murrow with Sanitation provided an update on LEPG. Phil stated Republic County has chosen to
remove itself from the regional group, however the LEPG group has since taken on Ottawa County. Phil
also presented an issue related to water, specifically in the rural water district areas.

-Terrance Silvia presented with Dispatch. Update provided on a new hire that has done well overall and
expects to be on her own soon. Dispatch also has a conference coming up in the near future.

-Mike Cooper representing the Mitchell County Commissioners discussed the county budget. Mike
stated this has been one of the crazier years regarding the budget he has been apart of, providing an
overall update.

-David Dohe provided an update from Emergency Management. David discussed cyber security work
being completed and an upcoming traffic incident management class. This class is encouraged for
anyone that may respond to an accident. David also stated that Cawker City is currently on a boil water
advisory due to a crack in the line, more information to come.



-Nathan Gentry with HAM Radios discussed an upcoming event on August 24" at the park in Miltonville.
The national field data recently took place. From Glasco, 90% of the sections that participate with
contacted.

-Next scheduled meeting: October 28™, 2024. Location NCK Technical College Conference Room.

-Missy McGinnis motions adjourn, Terrance Silvia seconds, motion passed.



LEPC October 28", 2024

-In-Attendance: David Dohe, Missy McGinnis, Terrence Silvia, Cortney Murrow, Nathan Gentry,
Tony Perez, Aaron Lacoe, and Mike Cooper.

-Mike Cooper motions to accept meeting minutes from July 29th, 2024 meeting, Missy McGinnis
second, motion passed.

-David Dohe discusses Annual Election of Officers per our LEPC bylaws. David Dohe is
currently the Chair, Terrence Silvia is the Vice-Chair, and Cortney Murrow is the Secretary. Mike
Cooper makes a motion to keep all the positions the same, Tony Perez seconds, motion
passes.

-David readdresses the Emergency Support Function 11 (ESF) that was presented for review at
the previous LEPC meeting. A few grammatical errors were brought forth by Deb Beam and will
be updated. Discussion occurred surrounding the rural water districts. No additional discussions
were brought forth.

-David discusses memberships, appointments, and so on. Potential member changes were
discussed, including additional City of Beloit, Economic Development and IT Security
representation.

-David presents a discussion on an Active Shooter exercise. At this point, a tabletop is the initial
direction for an exercise. Additional conversation occurred regarding who would be involved and
invited to the table, including USD273 and USD272 school districts. Further discussion will be
had with Sam Miller at Fort Hays Tech North Central.

-David announced the new IT Director, Jessy Bliss. Jessy Bliss was unable to be in attendance
today.

-Tony Perez announced business is as normal. They had an inmate inpatient at the hospital for
a week. Currently this inmate is continuing to go to the hospital twice per day for treatment.
Tony stated a conference is coming up in November that 3 officers will be participating in.
Makenzie Evans graduated from training and is currently riding with another officer. Traffic
Incident Management, (TIMS training) was brought forth with further exploration to come.
Currently, the Sheriff’s office is one person down and they are in a trial process to see how they
will go forward. Lastly, the recent fire was discussed.

-Missy McGinnis stated they hired Jamie Beldon and she has worked the majority of October
2024 and is working as an EMT. At this time EMS is fully staffed, however they do have one
employee out on medical leave. Additionally, a couple more employees will be off for a period of
time coming up. Currently, EMS is running out of 2 units due to two other ambulances having
issues or in the process of being worked on.

-Mike Cooper with the Mitchell County Commissioners provided an update. Health Insurance
renewal was approved this morning at a 1.54% increase in rates for 2025.

-Aaron Lacoe provided an update from Fire. Aaron discussed a recent fire, including response
and outcome. Potential cause was a lithium ion pack from a remote control car. One new hire
will be going to city council this week for approval. Trucks are all in good shape currently and

passed recent tests.



-Cortney Murrow provided an update from the Heath Department. The HD has been very busy
with flu shots, flu shot clinics, RSV and COVID vaccines. Health fair and the CPR event was
also discussed. Additionally, the HD participated in the MCHHS Ladies Night and overall it went
well. Lastly, an update was provided on the current security project taking place.

-Terrance Silvia presented with Dispatch. A call summary was provided from the last 6 months
with all the calls that came into the center. There were approximately 55 calls per day coming
into dispatch over the last 6 months. A teleporter training took place that Terrence and Nathan
attended.

-Nathan Gentry with HAM Radios discussed the HAM Field day that that took place this past
fall, and the HAM Winter Field Day will be January 25 & 26 location yet to be determined. The
first Saturday of October was the standard radio test that's completed and went well.

-Next scheduled meeting: January 27%, 2025 at noon. Location NCK Technical College
Conference Room.

-Mike Cooper motions adjourn, Terrance Silvia seconds, motion passed.
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