2023 Archive - LEPC Minutes

LEPC Meeting, 01-30-2023

-In-Attendance: David Dohe, Becky Snook, Eric Hamel, Tony Perez, Phillip Murrow, Cortney
Murrow, Deb Beam, Skyler Winder, Nathan Gentry, and Stephanie Simmons.

-Eric Hamel motions for the October 31%, 2022 meeting minutes to be approved, Tony Perez
2" motion passed.

-Phillip Murrow, County Sanitarian for 7 counties, introduced to LEPC group. Phil Murrow
explained his job responsibilities, including sanitation, waste lagoon, site evaluations, permits,
and so on.

-David Dohe makes a motion to add Phillip Murrow with sanitation to the core group of LEPC
members, Becky Snook 2", motion passed.

-Mitchell County LEPC By-laws discussed and reviewed. A motion to present by-laws as
currently written to Mitchell County Commissioners by Becky Snook, Deb Beam 2", motion
passed.

-Tier Il Reporting reviewed by David Dohe. Discussion occurred regarding who must report,
what chemicals are reported, and more. Dohe plans on discussing with Fire Chiefs at the next
Fire Chiefs meeting. Deadline for reporting to KDHE is March 1%, 2023.

-David Dohe provided a HMEP Grant update. Deadline for filling is February 6™, 2023. Dohe
submitted a RFP (request for funding proposal) due to the amount being over $5000 and has
reached out to various companies to facilitate an exercise. Current idea would be to use CVA
site as a scenario for the exercise, ensuring pre-determined capabilities are addressed in the
exercise. Mitchell County Commissioners need to approve prior to submission to the state.

-Next Storm Spotter meeting is March 21 at 6:30 p.m. Dohe is providing whistles to all
attending the meeting.

-Dohe discussed the upcoming Disaster Recovery Tabletop exercise on March 30" in Salina,
KS. Exercise is focused on long-term recovery. Contact Dohe for more information or if
interested in attending.

-Active Shooter exercise coming up in Salina, KS on February 15". Notify David Dohe if
interested in attending.

-Nathan Gentry provided an update on HAM Radios. Field day was on Saturday, January 28" in
Miltonville. Next field day is June 24" -25%,

-Tony Perez offered an update from the Mitchell County Sheriff’s office. Job openings will be
coming available in the following months. Perez urged any suspicious activities around Caseys
are encouraged to be reported, concerns expressed regarding fuel theft to other areas. Perez
also stated state legislation communication is leaning towards Medical Marijuana being legal
soon. Additional, plans in place for upcoming active shooter training to take place. Active
shooter trainings have occurred upon request at various community entities, including a local
nursing home. Perez went on to discuss complications that can occur with electric cars during
an accident. Lastly, discussion occurred regarding Fentanyl usage in the county.



-Eric Hamel provided an update from EMS. EMS was fully staffed until just recently. The new
EMS truck has arrived and going well thus far, includes a new disinfecting system. Hamel also
stated discussions are in place for a Trauma Symposium on May 2" to be hosted within the
county.

-Becky Snook updated on Dispatch. A new feature on the 911 system provides capability of
video. Mitchell County one of the first 10 agencies in the state to receive video capability.

-Cortney Murrow with the Health Department provided an update. Discussed current influenza
and COVID vaccine update. Also provided information on the recent Avian Bird flu incident and
exposures.

-Deb Beam provided updates from the Mitchell County Hospital. Provided information on the
new CEO coming to the hospital and active shooter training to occur in the hospital. Beam
discussed a rise in mental health cases and concerns.

-Skyler Winder discussed an update for mental health. Winder states her waiting list has
lessened and currently a month and a half out versus three months as it was previously.
Additionally, Osborne City Police has approached requesting further training, specifically trauma
related and how to manage a situation. Further discussion occurred regarding a Mental Health
Training for First Responders and other entities. Mitchell County Sheriff, Tony Perez, also
expressed interest in additional training for his staff.

-Stephanie Simmons gave an update from the Mitchell County Regional Medical Foundation
and the Mitchell County Hospital. As the Regional Preparedness Coordinator for NCKPHI
(Regional Public Health Preparedness), Simmons provided an update on annexes required to
be updated this year. Simmons also provided further information on the new CEO arriving in
February, including her transition out of the interim CEO role.

-David Dohe the concept of a call tree for LEPC, including how it could be implemented and
exercised.

-Next scheduled meeting: April 24", 2023 at noon at a location at NCK Technical College.

-Stephanie Simmons motions to adjourn, Deb Beam seconds, motion passed.



LEPC 4-24-2023

-In-Attendance: David Dohe, Becky Snook, Eric Hamel, Tony Perez, Phillip Murrow, Cortney Murrow, Deb
Beam, Mike Cooper, Nathan Gentry, Stephanie Simmons, Heather Weston, Sharon Sahlfeld, Aaron
LaCoe, and Skilar Winder.

-Eric Hamel motions to approve January 30", 2023 meeting minutes, Tony Perez second, motion passed.

-David Dohe discussed the TTX Long Term Recovery Exercise that took place on March 30% in Salina, KS.
ESF 14 Long Term Recovery Discussion occurred at the exercise. A copy of the Mitchell County ESF 14
was provided. Stephanie Simmons, Deb Beam, Heather Weston, and David Dohe attended the exercise.
Stephanie and Deb provided additional insight on items discussed, including long term recovery versus
short term recovery entities that would be responding, and so on.

-ESF 14 Long Term Discussion took place by David Dohe as a follow-up exercise discussion. Everyone is
encouraged to review the current Mitchell County ESF 14 plan and provide feedback. Stephanie
Simmons was identified as a new PIO for Mitchell County, with Jay Rowe as a potential back-up PIO.

-Tier Il Information — 12 companies submitted information. This is the same amount as who previously
submitted information. Letters submitted to other companies / individuals; no additional information
was submitted.

-HMEP Grant / Award State — David Dohe applied for the grant, will not be recognized until the fall.
David plans to have a disaster day / exercise with the grant funds. Once approved, the exercise will take
place December 7™, planning meetings regarding the exercise will take place November 2™, 16", and
30™. The exercise will take place in the NCK Tech Conference room and will be a tabletop exercise.

-A Hazmat 1Q Class is available for First Responders on May 10™ at the Tescott Fire Station. Individuals
do not have to be First Responders to attend.

-Phil Murrow with Sanitation discussed concerns regarding Storm Spotters and notification systems.

-Aaron LaCoe from Fire updated on the truck they are waiting on. Aaron also discussed an option of
writing grants for additional equipment. 2 men retired after many years of service; 1 new individual
started.

-Stephanie Simmons provided an updated from NCKPHI and the MC Regional Medical Foundation.
Stephanie discussed Kansas health departments updating their emergency contacts lists and tabletop
exercises she has recently attended. Stephanie also had a meeting with the NCK Tech Nursing Students
regarding a NCK Disaster Day next year.

-Sharon Sahlfeld had no new updates from media.

-Skilar Winder with mental health stated the numbers of individuals needing assistance have remained
steady.

-Nathan Gentry with HAM Radios provided dates for upcoming field days.

-Tony Perez with the Sheriff’'s Department updated on the LPR (license plate readers). The LPRs are not
in Mitchell County yet. The jail is currently at half occupancy. 13 out of the 20 occupants are local, the



remaining are Saline County residents. Tony addressed the Fentanyl dollar bill in yards situation that has
been a recent discussion and point of concern.

-Mike Cooper with the Mitchell County Commissioners provided updates. Mike discussed the recent tax
increases and potential impacts on the county budget.

-Deb Beam from the Mitchell County Hospital updated. Deb stated she spoke with Sam Miller at the NCK
Tech College regarding the AAR/IP from last year’s exercise. Sam will be completing it soon. According to
Deb, the hospital has been full over the last 2-3 months and the new CEO has started at the hospital.

-Cortney Murrow provided an update from the health department. Cortney stated she completed the
HD tabletop exercise per the PHEP requirements; AAR/IP was submitted and approved by the state.
Multiple trainings and conferences have been conducted and attended by HD staff. Lastly, the HD is
working with the Medical Foundation on a Community Baby Shower.

-Becky Snook from Dispatch stated having minimal updates. She stated they are preparing for severe
weather season and they have been participating in trainings as available.

-Eric Hamel from Mitchell County EMS stated he is currently 2 employees short. EMS submitted for their
annual renewals today. EMS runs are currently up.

-Stephanie Simmons brought up a potential grant opportunity to provide mental health training during a
LEPC meeting.

-Next scheduled meeting: July 31st, 2023 at noon, location unknown at this time.

-Mike Cooper motions to adjourn, Becky Snook seconds, motion passed.



LEPC Meeting -- July 31, 2023

-In-Attendance: David Dohe, Becky Snook, Missy McGinnis, Tony Perez, Phillip Murrow,
Cortney Murrow, Deb Beam, Nathan Gentry, Sharon Sahlfeld, Aaron Lacoe, Roger Simoneau,
Corey Isbell, Stephanie Simmons and Skilar Winder.

-Becky Snook motions to approve April 24", 2023 meeting minutes, Tony Perez second, motion
passed.

-David Dohe motions for Missy McGinnis to be added to the LEPC membership as the EMS
Representative, Roger Simoneau seconds, motion passed.

-David Dohe updated that he is still awaiting information from KDEM to see if Mitchell County
will be awarded a Hazardous Materials Emergency Preparedness (HMEP) grant to conduct a
tabletop exercise David has objectives on what he wants to accomplish with the exercise.

-Mark Martin contacted David Dohe this morning and discussed the need to reschedule the
Rolling Hills Presentation that was supposed to take place today due to recent weather and
wind storms that caused damage needing to be replaced.

-Corey Isbell provided an update from the NCK Technical College. Students are expected to
start moving into the campus on August 18" and 19" with 100 expected residents to be living in
campus housing. Class start date is August 23th. The Power Sports program that was expected
to start this year is tabled until next year due to inability to find an instructor. Affiliation with Fort
Hays and Northwest Tech is continuing to move forward; must go through all 3 boards. This will
not be a merger; however, a few changes are expected. 14 subgroups are currently working on
the affiliation process.

-Missy McGinnis gave an EMS update. Missy took over in May and has hired multiple staff since
taking over the Director position. Missy states there is a learning curve, however things are
going well. There is a potential to host an EMT training course. Radios were recently tuned up
and updated. Additional 800 radios were purchased.

-Aaron Lacoe provided an update from Fire and Rescue. Aaron states the truck previously
ordered could be available as early as 45 days. A veteran firefighter has retired. Additionally, an
electric vehicle station is being stalled in Glen Elder.

-Phil Murrow with Sanitation gave an update. There have been multiple issues occurring with
wells across the region, with the drought causing an increase in problems and complications. As
the water table drops, so does the wells, causing the chemical amounts to be higher. The state
encourages people to test water every 6 to 12 months.

-Sharon Sahlfeld stated continuing day to day operations.

-Skylar Winder with mental health discusses an increase in numbers again. Skylar is starting to
talk to schools regarding mandated reporting and bullying. Skylar also gave an update on work
being completed in Osbhorne.

-Nathan Gentry discussed the recent field day with HAM Radios. Nathan stated it was a
success and reached 49 states. Currently testing out new digital modes for communication.



-Cortney Murrow provided an update from County Health. Cortney stated they are busy with
back-to-school vaccines and physicals. Flu vaccines are expected to start shipping in August.
COVID vaccine is expected to become commercialized this fall and we are awaiting further
information.

-Deb Beam updates from the Mitchell County Hospital. Deb states the hospital has been busy
with some reorganizing and staff competencies. The ER has also been busy recently.

-Roger Simoneau provided an updated from KDOT on planned road projects. Roger states they
are currently fully staffed.

-Tony Perez gave an update from Sherriff's department. Tony stated they are currently fully
staffed, with a potential of an individual leaving in October. 32 inmates are in the jail at this time,
with 15 being Mitchell County residents. The jail is also fully staffed at this time, with an
upcoming retirement. New vehicle was just received. Weekends are busy with county fair and
town festivals. Sherrif's dept. also gave away a couple bikes and a donated pedal tractor.
Recent active shooter training took place, with multiple surrounding counties participating. Tony
states the fentanyl situation has not been currently identified in Mitchell County, but states is it
getting closer and closer. License plates readers are up and running.

-Becky Snook updated from Dispatch. Last week the radio technician came and turned down
the volume on the 800 radios. A new app is being worked on at the state level that will provide
supplemental information to first responders at various instances. The app will be free to all first
responders in the state of Kansas. The app is expected to be available in 2024. At the end of
August multiple Dispatch staff members are attending an OnStar training. Planned conferences
are coming up later this year.

-Stephanie Simmons provided an additional update from the Mitchell County Hospital. IMPACT
testing has been reinstated and taking place at the hospital. IMPACT testing is free for any
student in the area. Regional PHEP work is ongoing with multiple counties finishing their
tabletop exercise.

-David Dohe updated on Emergency Management. Flood Plain mapping has been a significant
project David has been working on and was passed at today's County Commissioner meeting.
General preparedness activities have been ongoing.

-Next scheduled meeting: October 30, 2023. Location TDB.

-Becky Snook motions adjourn, Skilar Winder seconds, motion passed.



LEPC Meeting - October 30, 2023

-In-Attendance: David Dohe, Terrence Silvia, Tony Perez, Phillip Murrow, Cortney Murrow,
Nathan Gentry, Aaron Lacoe, Corey Isbell, and Rodger Simoneau.

-Phillip Murrow motions to accept meeting minutes from July 31%t, 2023, Corey Isbell second,
motion passed.

-David Dohe discussed HMEP Grant he applied for and has been approved. The grant will be
used for an exercise that will involve a variety of community partners. Multiple planning
meetings will take place prior to the exercise taking place on December 7, 2023.

-Aaron Lacoe provided an update from Fire. The new truck is here and is in the process of being
prepared to put into service.

-Rodger Simoneau discussed road updates from KDOT, including multiple road resurfacing
projects.

-Nathan Gentry with HAM Radios stated severe weather season is over and there isn’'t much
currently going on.

-Corey Isbell stated the NCK Technical College has been very busy. Narcan training will take
place for employees on October 31%, being facilitated by Law Enforcement and EMS. Media day
will occur this upcoming Wednesday, November 1st to discuss the new affiliation process
coming up quickly.

-Nathan Gentry representing Dispatch stated they have been continuing on with general
training. No further updates at this time.

-Missy McGinnis provided multiple updates from EMS. They expect to be fully staffed as of
December 15t. EMT class will be starting in November and go through April, taking place twice
per week and collaborating with Lincoln County. Grant funding has allowed EMS to purchase
additional training equipment and a new ambulance is expected to be delivered in 2026.

-Phillip Murrow with Sanitation discussed how the drought has impacted water samples with
high contaminants.

-Tony Perez provided an update from the Sheriffs Department. A new K9 is expected at the
beginning of next year. One of the current officers will be stepping up into the K9 role. The
department will be obtaining 2 new units, including 1 for the K9.

-Cortney Murrow with the Mitchell County Health Department provided an updated. Discussed
the various vaccines being administered and challenges with billing for newly released vaccines.

-Next scheduled meeting: January 291,2024. Location TDB.

-Nathan Gentry motions adjourn, Missy McGinnis seconds, motion passed.
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