2022 Archive - LEPC Minutes

LEPC Meeting January 31, 2022

-In-Attendance: David Dohe, Nathan Gentry, Kevin Pearce from Hilltop, Cortney Murrow, Deb
Beam, Eric Hamel, Tony Perez, Skilar Winder, Sam Miller, Sherry Koster, Mike Cooper, and
Becky Snook.

-Approval of Oct. 25" meeting minutes: Becky Snooks motions, Eric Hamel seconds, motion
passed.

-Reviewed Emergency Support Function, ESF 6 Care and Shelter: David Dohe encourages
everyone to review ESF 6 and bring forward any questions, concerns, or correction to be made.

-Election of Chair: Motion made by Becky Snook for David Dohe to be nominated as chair,
seconded by Cortney Murrow, motion passed.

-Election of Vice-Chair: Motion made by Mike Cooper for Becky Snook to be nominated as vice-
chair, seconded by David Dohe, motion passed.

-Election of Secretary: Motion made by Mike Cooper for Cortney Murrow to be nominated as
Secretary, seconded by David Dohe, motion passed.

-Appointment of Skilar Winder as Mental Health Advocate. Motion made by Eric Hamel,
seconded by Becky Snook, motion passed.

-Discussion was had as to who to nominate for the Transportation position as Dennis Senters is
no longer working for KDOT. David will check with Marty Hernandez with Mitchell County or
Roger Simoneau with KDOT.

-NCK Tech Update by Sam Miller: Planning has begun on a Full-Scale Tornado Exercise for
Spring 2022. Awarded a $5000 grant through the Solomon Valley Community Foundation for
facilitation of the exercise.

-Sherry Koster: No new updates.

-Mike Cooper: Coming to the end of the ARPA Funding, less than $250,000 left for Mitchell
County. Regulations regarding APRA Funding have been released.

-Becky Snook: 3 New Dispatchers hired and currently in training. Equipment concerns and
problems occurred during the recent windstorm. Becky will be doing some traveling for training
and board work. Camera system installed. In-person conference took place at the end of 2021.

-Nathan Gentry with Amateur Radio: Field Day took place on Jan. 26'", 2022. June 25-26" is the
next Field Day. Preparing for storm spotting with March 7-11"" being National Weather
Preparedness week.

-Kevin from Hilltop Lodge: Maintenance Director with Hilltop. Tasked preparedness response.
-Cortney Murrow: COVID update given.

-Deb Beam: Hospital update given. Mitchell County remaining in Emergency Declaration has
assisted with receiving supplies.

-Eric Hamel: EMS Update given. Purchased a new ambulance with ARPA funding. Increase of
calls in 2021 as compared to 2020.



-Tony Perez: Law enforcement update given. Fully staffed on both the road and jail. Inmates
include both Mitchell County and surrounding counties. Received ARPA funding for a Camera /
Security system, radio communications equipment, and new mattresses for inmates.

-David Dohe: Storm Spotter information given and available in packets distributed. Discussed
LEPC cards to get into an incident if it were to occur. Information given regarding ICS courses.

-Next scheduled meeting: April 251, 2022 at noon at the NCK Tech conference room.

-Becky Snook motioned to adjourn the meeting, Eric Hamel seconded, motion passed.



LEPC Meeting, 04-25-2022

-In-Attendance: Nathan Gentry, Tony Perez, Becky Snook, David Dohe, Mike Cooper, Sam
Miller, Eric Hamel, Stephanie Simmons, Cortney Murrow, and Sharon Sahfeld.

-Approval of January 31%, 2022 meeting minutes: Becky Snook motions, Nathan Gentry
seconds, motion passed.

-ESF 6 Care & Shelter Emergency Support Function (ESF): ESF 6 reviewed. Discussed current
identified members and their roles. Becky Snook motions for Stephanie Simmons to become the
County PIO, Tony Perez seconds, motion passed.

-Sam Miller: Discusses NCK Tech Disaster Day plan and details.

-Mitchell County Mass Fatality Plan: Plan reviewed and discussed. Potential shelters discussed.
Also discussed MOUs already in-place for Mass Dispensing Sites in Mitchell County.
Encouraged everyone to review the Mass Fatality Plan in more detail and provide any thoughts
or suggestions to David or Cortney.

-Mitchell County Private Sector/Volunteer List: List reviewed and discussed. Add Solomon
Valley Transportation and BOOST Ministries to the list.

-Cortney Murrow, Mitchell County Health Department: Updated LEPC on COVID-19 and other
programs at the Mitchell County Health Department.

-Stephanie Simmons, Mitchell County Regional Medical Foundation: Updated on her transition
to Regional Coordinator for NCKPHI. Also provided an update from the Mitchell County
Regional Medical Foundation.

-Sharon Sahfeld, Beloit Call: Encouraged everyone to continue to send items for the Beloit Call.

-Eric Hamel, Mitchell County EMS: General update from the Ambulance Department, stated
being busier than usual.

-Sam Miller, NCK Technical College: Provided update on NCK Technical College Nursing
Program. Discussed new ADN program beginning in the fall.

-Mike Cooper, Mitchell County Commissioners: Discussed a need for more nurses and critical
staffing. Also discussed Phil Murrow as the new Sanitation Officer for the 7 counties, including
Mitchell County.

-Becky Snook, Mitchell County Dispatch: Provided updates on Dispatch. Currently fully staffed.
Recently participated in National Dispatch Week. Also working on educating the public on
potential impending whether.

-Tony Perez, Mitchell County Sheriff's Office: Administered a law enforcement updated. Sheriffs’
office is fully staffed. Jail is full, including inmates from Mitchell and surrounding counties.
Anticipating taking more calls at the lake / park area due to the previous director at the park
resigning. Will also patrol during upcoming town / fair celebrations.

-Nathan Gentry, Mitchell County Dispatch: Provided a Hand Radio update. Gave details on an
upcoming event.



-David Dohe, Mitchell County Emergency Management: Discussed recent Fire Chiefs meeting.
Recent fire outbreaks were a significant topic of the meeting. Provided information on recent
storm spotters meeting. Also emphasized he is here for the needs of the LEPC group.

-Next scheduled meeting: July 25", 2022 at noon at a location TBD.

-Becky Snook motioned to adjourn the meeting, Mike Cooper seconded, motion passed.



LEPC Meeting, 07-25-2022

-In-Attendance: Cortney Murrow, David Dohe, Mike Cooper, Corey Isbell, Nathan Gentry, Aaron
LaCoe, Tony Perez, Sharon Sahlfeld, Stephanie Simmons, and Roger Simoneau.

-David Dohe reviews and discusses the Mass Fatality Plan that was addressed at the last LEPC
meeting and sent out twice since the last LEPC meeting. Mike Cooper makes a motion to
accept the Mass Fatality Plan as written and presented as long as the plan is able to continue to
be reviewed and updated as needed, Corey Isbell seconded the motion. Motion passed.

-David Dohe discusses the Implementing 988 and Future Priorities document. Nathan Gentry
provided additional information.

-Cortney Murrow from the Mitchell County Health Department provided an update on COVID-
19, Monkey Pox, and general updates.

-Corey Isbell from NCK Technical College provided an update on the college, students,
programs, and more. Corey reported enrollment and housing is up. Additional update provided
on the new RN program.

-Roger Simoneau with KDOT provided an update. Reported no major projects coming up and is
currently understaffed. Currently starting out at $17.38 per hour.

-Tony Perez provided an update for the Sheriff's Department, including an update on festivities
and the jail being full.

-Nathan Gentry updated on Dispatch, Hand-Radio, and communications. Provided details on
different festivities / activities and areas the trailer has been taken to or plans to go to in the near
future. Video for 911 is coming as part of the mapping, not through 911.

-Mike Cooper provided an update from the County Commissioners. Approval was received for
the Causeway project, costing the county $300,00, and receiving $2.3 million from the Feds.
Commissioners have been working on the county budget, providing a brief explanation on the
revenue neutral rate. There will be hearings in August to approve budgets. Highway building is
in the construction phase, expected completion date to be determined dependent upon when
concrete is completed.

-Sharon Sahlfeld requested to please have press releases sent by email to ensure they are put
in the paper correctly.

-Stephanie Simmons provided a PHEP update. In regards to PHEP, we have recently been
working on the COOP plan, and will be working on Annexes in the upcoming year. In regards to
the hospital setting, Stephanie discusses changes in the hospital, including physicians retiring
and outreach physicians. Stephanie stated the hospital is also looking for a surgeon for the
hospital. Currently, Stephanie Simmons and Eldon Kempke are Co-Administrators of the
hospital while looking for the next hospital CEO. Also, discussed physician recruitment with the
Beloit Medical Center.

-Aaron LaCoe provided an update for fire. The fire department is currently fully staffed, and still
waiting on a new truck. Other general updates provided, including a potential Arson Training



with K-9. The fire department is participating in an anhydrous training tonight with a person out
of lowa from Nutrien. No task force deployment recently.

-David Dohe updated on Emergency Management items. David stated he is attempting to write
a grant for Dive Team for constructing a building, possibly 30x40 feet. The Dive Team may be
purchasing an Ambulance when it is no longer in commission. ICS 300 and 400 coming up in
Salina in August and September, David will be distributing information via email. Currently
working on an updated Mitigation Plan.

-Next scheduled meeting: October 31st, 2022 at noon at a location at NCK Technical College.

-Sharon Sahlfeld motions to adjourn, Mike Cooper seconds, motion passed.



LEPC Meeting, 10-31-2022

-In-Attendance: Cortney Murrow, Sharon Sahlfeld, Aaron LaCoe, Rick Horn, David Dohe, Eric
Hamel, Corey Isbell, Becky Snook, Nathan Gentry, Deb Beam, Skilar Winder, and Stephanie
Simmons.

-Election of Officers (2 Year Cycle): Motion made by Eric Hamel for current officers to remain in
place, Deb Beam 2" the motion, motion passed. Current officers: David Dohe is Chair, Becky
Snook is Vice Chair, and Cortney Murrow is Secretary.

-Becky Snook motions for the April 25", 2022 meeting minutes to be approved, Tony Perez 2",
motion passed.

-Becky Snook motions for the July 25", 2022 meeting minutes to be approved, Eric Hamel 2",
motion passed.

-Integrated Preparedness Planning Workshop (IPPW) Power Point presented by David Dohe.
The workshop assists with identifying gaps within the organization and plan future training.
Mitchell County is currently not an EMPG funding county. Further discussion to take place at the
next meeting.

-Hazards Mitigation Emergency Preparedness (HMEP) Grant: Proceed with this grant the next
year, application deadline on February 8". Grant is hazmat driven and available through U.S.
Department of Transportation. The performance period is September 2022 — September 2023.
Going through a company from Colorado, the cost of purchasing a table top exercise is $5500,
with 80% being paid through this grant. Motion made by David Dohe to allow him as the
Emergency Manager to apply for this grant, Eric Hamel 2", motion passed.

-Eric Hamel provided an EMS updated. EMS purchased a new ambulance and will be selling
the Tipton ambulance to Dive Team.

-Corey Isbell provided an update on the NCK Technical College. Corey stated the student count
is up, providing classes and opportunities to high school students throughout the area. NCK
Tech will be adding a Powersports Program on Beloit Campus, and the Hays Campus will be
adding Respiratory Therapy in the future.

-Becky Snook provided an update on Dispatch. Becky stated dispatch will very soon be able to
have a video option when receiving 911 calls. Mitchell County is one of the first groups in the
state to receive the video capability. Text to 911 capability has been available for nearly 3 years
now with minimal texts being requested. Becky also stated mental Health has been a significant
focus throughout the industry.

-Nathan Gentry updated on Ham Radio. After the first of the year a field day is scheduled.

-Tony Perez undated on Law Enforcement — Sheriff's Office. Tony discussed a hunting accident
that took place, stating the situation could have been worse. A grant was received to purchase
new LPRs (license plate readers). The county currently does not have any, these will be the first
in the area. Tony stated the jail is full nearly all the time with many of the inmates being local
residents. The sheriff's office recently purchased 2 new vehicles, 1 replacing an older vehicle
and 1 replacing a vehicle that hit a deer.



-Stephanie Simmons provided an update on the Mitchell County Hospital Health Systems,
Mitchell County Regional Medical Foundation, and North Central Kansas Public Health Initiative.
Stephanie discussed a situation that came up and the importance of this group in the resolution
of that situation.

-Skylar Winder provided a mental health update. Skyler stated an increase in the need of mental
health services resulting in waitlists. Discussed the increase of social anxiety, specifically in the
age group of 18-50 years. Skylar stated we continue to be in a mental health pandemic.

-Deb Beam updated on the Mitchell County Hospital Health System. Deb discussed the
increase of mental health, especially in the Emergency Room. COVID update was provided,
including the changes in masks requirements. A matrix was developed for the hospital with a
green area and red area to determine when masks need to be worn. Deb also stated the
hospital is full and doesn’t anticipate that to change, especially with the increase in RSV and
larger hospitals being full. The hospital is working to be more proactive versus reactive as
illness continues to rise. Deb discussed bariatric care and bariatric transfer. The hospital has
purchased a cot and other needed equipment to provide the best care possible to bariatric
patients, especially in regards to transfer.

-Cortney Murrow provided an update from the Mitchell County Health Department. Cortney
stated the health department has been focusing on flu shot administration, COVID shot
administration, and the health fair that took place a couple weeks ago.

-Sharon Sahfeld requested any articles people may be interested in sharing. Sharon stated she
would be interested in writing an article on the dive team.

-Aaron LaCoe provided an update from the Fire Department. Aaron stated they recently
responded to a fire at an elevator, with three separate fires identified in this situation. The fire
department is currently waiting on the new truck, at this point it will be at least 2024 prior to
arriving. The department is trying to get a Firefighter 1 class available in Beloit. This would be a
4-month long class, however instructors are difficult to find. Aaron stated currently being fully
staffed.

-Rick Horn updated from KDEM. Rick stated he will be around more frequently now that KDEM
has released employees to travel again. Multiple upcoming trainings opportunities will be
available. One upcoming exercise is a Recovery Tabletop Exercise on March 30", location
TBD.

-David Dohe provided an update on Emergency Management. Stated he has been busy with
Fire Departments and Dive Team, currently working on a grant for Dive Team storage. David
and Eric will be attending a training in Wichita for healthcare and medical management in the
event of a disaster.

-Next scheduled meeting: January 30", 2022 at noon at a location at NCK Technical College.

-Skylar Winder motions to adjourn, Deb Beam seconds, motion passed.
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