December 1, 2025

Call to Order - The Mitchell County Commissioners met in formal session on Monday, December 1, 2025.
Chairman Tom Claussen and members Mike Riemann and Cole Eberle along with Heather Weston, County
Clerk, were in attendance. The meeting was called to order at 8:30 a.m. and the Pledge of Allegiance was
recited.

Public Forum — None

Consent Agenda - The consent agenda was approved on motion by Mike Riemann. The motion was seconded
by Cole Eberle and carried 3-0. The consent agenda consisted of the meeting agenda, the meeting minutes for
November 24, 2025, accounts payable December 1, 2025, employee payroll November 26, 2025, and
correction orders.

Terrence Silvia, Communications, was present to introduce his new employee Cody Silvia.

Melinda Latham, Appraiser, was present for her department head evaluation. Mike Riemann moved the
meeting of the Board of County Commissioners recess into an executive session for non-elected personnel for
a period of 10 minutes with Latham and the three commissioners. The motion was seconded by Cole Eberle
and carried 3-0. The executive session started at 8:43 a.m. and the open session will resume at 8:53 a.m. in
the commissioner’s room.

Clint Offutt, GIS, was present for his department head evaluation. Cole Eberle moved the meeting of the Board
of County Commissioners recess into an executive session for non-elected personnel for a period of 10
minutes with Offutt and the three commissioners. The motion was seconded by Mike Riemann and carried 3-0.
The executive session started at 8:55 a.m. and the open session will resume at 9:05 a.m. in the
commissioner’s room.

Marty Hernandez, Public Works, was present for his department head evaluation. Tom Claussen moved the
meeting of the Board of County Commissioners recess into an executive session for non-elected personnel for
a period of 10 minutes with Hernandez and the three commissioners. The motion was seconded by Mike
Riemann and carried 3-0. The executive session started at 9:08 a.m. and the open session will resume at 9:18
a.m. in the commissioner’s room.

For old business, the commissioners revisited the 2026 FY insurance discussion. With the increasing price of
insurance, they do not know how much longer sustaining the current plan is viable. It is too rushed to make the
change for next year, but the discussion needs to start as soon as possible to make an informed decision for
FY 2027. Mike moved that we continue with the BCBS grandfathered plan while exploring Freedom Claims
and other insurance options to reduce the premiums. The motion was seconded by Cole Eberle and carried 3-
0.

Adjournment - The meeting was adjourned at 10:03 a.m. on motion by Mike Riemann and seconded by Cole
Eberle. The motion was carried 3-0.
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