LEPC, October 27, 2025 - draft

Location: Fort Hays Tech North Central

Attendees
David Dohe, Terrence Silvia, Cortney Murrow, Nathan Gentry, Clyde Thrush, Deb Beam, Skilar
Winder, Eric Burks, Amber Robinson, and Berta Jaquez — Catholic Charities.

1. Call to Order and Approval of Minutes

The meeting was called to order.

Missy McGinnis motioned to approve the minutes from the July 28th meeting. The motion was
seconded by Skilar Winder and approved unanimously.

2. Terms of Office and Membership

David Dohe reviewed the LEPC By-Laws, noting that terms of office are two years in length. He
clarified that members represent specific entities (e.g., Law Enforcement, Hospital, Mental
Health, etc.) and may designate a replacement if they are unable to continue serving.

David also shared information on the upcoming Mitchell County Fire District #3 Propane
Emergency Training for first responders and firefighters. The training is open to anyone
interested in learning more about propane safety and emergency procedures.

3. Mitchell County / Pawnee Mental Health Contract

David presented the contract between Mitchell County and Pawnee Mental Health for review.
The group discussed several aspects of the agreement, including the scope of services, funding
considerations, and crisis management responsibilities. Concerns were raised regarding
financial allocations and coordination during emergency situations.

4. Catholic Charities Update

Berta from Catholic Charities provided an overview of the organization’s disaster response
capabilities. The agency can assist through both in-person support and monetary donations
during disasters. Additional non-disaster resources are also available, and members were
encouraged to contact her for more information or specific case assistance.

5. KDOT Update

Clyde Thrush (KDOT) reported that the department is currently short-staffed due to medical
absences but continues normal operations. Local infrastructure projects are scheduled to begin
in the near future.

6. Fort Hays Technical College — North Central Update

Eric Burks shared updates from Fort Hays Tech North Central. He expressed interest in reviving
“Disaster Day,” a preparedness event for students and community partners, and invited
members to consider taking the lead.

Additionally, Deb Beam mentioned that the hospital is planning an active shooter exercise for
Summer or Fall 2026.



7. Health Department Update

Cortney Murrow (Mitchell County Health Department) reported that staff are currently busy
administering flu, RSV, and COVID-19 vaccines. She also discussed challenges related to the
federal government shutdown, which has impacted the WIC program. Strategic planning is
underway to maintain WIC services locally throughout the shutdown period.

8. HAM Radio Update
Nathan Gentry reported that there are currently no major updates from the amateur radio side.
The next scheduled Field Day will take place in January 2026.

9. Dispatch Update

Terrence Silvia shared that Dispatch continues to experience issues with its battery backup
system. As of January 2026, the department will be short one staff member but expects to fill
the vacancy soon. Significant 800 MHz radio system changes are anticipated by mid-2026.

10. Hospital Update

Deb Beam (Mitchell County Hospital) provided an update on Preparedness and Infection
Control. She actively participated in the mental health contract discussion, voicing Emergency
Department concerns. Otherwise, operations remain stable and ongoing.

11. Sheriff's Office Update

Tony Perez (Mitchell County Sheriff) reported that the jail currently houses 15 inmates. The
department recently purchased two new vehicles. Tony also discussed his contract with
Pawnee Mental Health, noting that he has not yet signed it due to some remaining concerns.

12. Next Meeting

Date: January 26, 2026

Time: 12:00 p.m.

Location: Fort Hays Tech — North Central Campus, Conference Room

13. Adjournment
Missy McGinnis motioned to adjourn the meeting. The motion was seconded by Deb Beam and
approved unanimously.



	LEPC, October 27, 2025 - draft
	Attendees
	1. Call to Order and Approval of Minutes
	2. Terms of Office and Membership
	3. Mitchell County / Pawnee Mental Health Contract
	4. Catholic Charities Update
	5. KDOT Update
	6. Fort Hays Technical College – North Central Update
	7. Health Department Update
	8. HAM Radio Update
	9. Dispatch Update
	10. Hospital Update
	11. Sheriff’s Office Update
	12. Next Meeting
	13. Adjournment


