LEPC, July 28", 2025 - approved

-In-Attendance: David Dohe, Terrence Silvia, Cortney Murrow, Nathan Gentry, Clyde Thrush,
Deb Beam, Shelby Bohnert, Stephanie Simmons, Skilar Winder, and Rick Horn.

-Terrance Silvia motioned to accept meeting minutes from April 28", meeting, Nathan Gentry
seconded, motion passed.

-David discussed ESF 6 post the exercise that took place earlier this year. A list of Mitchell
County ESFs was provided, including the primary and support agencies. David further
discussed everyone reviewing the list and determining if the functions assigned to their agency
are feasible or not.

-David presented a packet of information with multiple updates, including upcoming cyber
security trainings, officer awareness relating to narcotics, HMEP grant webinar series, and a
business continuity workshop.

-David discussed a hazmat incident that took place on August 25™. Nathan Gentry provided
additional information, stating two chemicals were thought to be unintentionally mixed together.
Two workers were there when the incident occurred. Nathan stated it was significant enough
that when fire and rescue arrived, some type of gas substance was coming out the back door.
Hazmat was contacted and came from Salina, with a 2-hour response time they were called to
when they arrived. It took approximately 1hour and 20minutes to clean up and mitigate the
incident.

-Clyde Thrush with KDOT provided an update. Road improvements are expected to occur on
the bridge at Chautauqua Park either in fall of 2025 or spring of 2026. There is also a job
opening in Beloit for a supervisor. Contact Clyde for more information.

-Shelby Bohnert with the Mitchell County Regional Medical Foundation / NCKPHI provided an
update on the SFY26 grant year beginning on July 1%, 2025. Shelby also stated she has been
working on obtaining some shelter field guides and will share with David for further distribution
when those are available.

-Cortney Murrow with the Mitchell County Health Department provided an update. Cortney
stated they are busy with back-to-school quickly approaching, including pre-school physicals
and required school vaccinations. The health department will have a walk-in week for school
vaccinations August 4" — 8" and will continue to provide services by appointment Monday
through Friday.

-Nathan Gentry with HAM Radios presented an update on the most recent had a field day,
stating a good turnout of approximately 20 people. Nathan also stated there were close to 200
contacts that were made. The next event is scheduled for August 30" in Miltonville.

-Terrence Silvia provided an update from Dispatch. Terrance stated they are applying for a
grant from the state for indoor mapping of critical infrastructure, with the k-12 schools being the
primary focus. More information will be presented on the mapping project as it becomes
available. Locally, they are working on some infrastructure problems that were identified during
the most recent power outage.



-Rick Horn with KDEM was in attendance and provided an update on state level activities. Rick
discussed state turnovers that have resulted in some internal issues. Rick also stated KDEM
sent a team down to Texas to assist with the flooding situation.

-Stephanie Simmons, COO with the Mitchell County Hospital, presented an update. Stephanie
stated a there is a current focus on infrastructure, facility updates, and projects that are currently
underway. Plans to expand the surgical clinic are expected to be completed in October 2025,
and the hospital is working on internal security pieces, specifically relating to cyber security.

-Skilar Winder with mental health provided an update. Skilar stated she has been busy and
tends to become busier around the beginning of the school year. Skilar also stated she is
working on rebranding efforts to get more into the farming community. For the Mental Health
Taskforce, discussions are occurring around community information distribution and educational
opportunities. Also, the Mental Health Taskforce hosted a Wellness Round-Up promoting
mental health in our community earlier this year, with a great turnout with individuals of all ages
that participated.

-Deb Beam, Preparedness and Infection Control with the Mitchell County Hospital, provided an
update. Deb stated the ER has been extremely busy, but they had no fireworks injury in July.
The hospital is working on renewing their Trauma Center Level 4 status. Deb also discussed the
situation that occurred when the Cunningham phone lines went down last week and impacts
that occurred as a result.

-Next scheduled meeting: October 27", 2025, at noon. Location will be the Fort Hays Tech —
North Central Campus in the conference room.

-Stephanie Simmons motions adjourn, Terrance Silvia seconds, motion passed.



