LEPC. April 28", 2025 - approved

-In-Attendance: David Dohe, Missy McGinnis, Terrence Silvia, Cortney Murrow, Tony Perez,
Cortney Murrow, Cole Eberle, Nathan Gentry, Clyde Thrush, Sharon Sahlfeld, Deb Beam,
Shelby Bohnert, Skilar Winder, and Jessy Bliss

-Missy McGinnis motioned to accept meeting minutes from January 27", meeting, Deb Beam
seconded, motion passed.

-David Dohe presented the LEPC Record Retention Schedule. David provided education on
mandatory reporting, length for record retention, and additional general information. Additionally,
David identified that Tier Il reporting closed on March 1%, The LEPC committee voted
unanimously to approve to have Commissioner Cole Eberle appointed to the Elected Official
Position and Clyde Thrush with KDOT to the Transportation position for the LEPC. David will get
this information to the Mitchell County Board of County Commission for the official appointments
through the commission and then will forward the document to the Kansas Division of
Emergency Management.

-David discussed the HazMat IQ FRO Training for Mitchell County Responders, with a total of
49 participants, which is approximately half the responders in MC. This was for any responder
that could possibly be first on scene, with most of the education regarding scene safety and how
to identify various hazardous instances. The grant used to pay for the class was over $13,000,
the majority of which should be reimbursed to Emergency Management. First Responder time
may be used as match.

-Deb Beam, Mitchell County Hospital EM, provided an update from the hospital, discussing the
renovations that are currently underway. This will impact the surgical clinic, respiratory therapy,
and cardiac rehab until further notice. Anticipated completion is this fall. The hospital is still
seeing a variety of respiratory illnesses. Lastly, the annual board meeting is scheduled for
tonight.

-Missy McGinnis with the Mitchell County EMS provided an update. Amber Peters has been
hired as the Assistant Director and Bookkeeper, with plans to continue to work on the truck
while also completing administrative tasks. On May 2", EMS will be participating in a Tactical
Emergency Casualty Training, with the goal to have as many EMS employees as possible
participate. EMS is also planning to have a PALS and ACLS class coming up, possibly in June.

-Clyde Thrush with KDOT provided an update. Discussed road upgrades, including timeframes
from starting and completion.

-Shelby Bohnert with the Mitchell County Regional Medical Foundation / NCKPHI provided an
update on the most recent Sheltering Exercise, including the 12 counties that participated and
general feedback that was received based on the exercise. KDHE facilitated the exercise and
went well overall. A follow-up meeting with take place next week.

-Cortney Murrow with the Mitchell County Health Department provided an update. Cortney
discussed recent PHEP exercises, additional funding the HD received from the state for staff
education, and upcoming back-to-school preparations.



-Nathan Gentry with HAM Radios provided an update. Nathan stated not a lot of is currently
going on. The storm spotters are continuing to be active. June 28™"-29" is the annual field day.
Nathan encouraged anyone interested to come out, located at the VFW in Glascow.

-Terrence Silvia provided an update from Dispatch. Additional technology updates have been
occurring, including a 5 year refresh totaling approximately $32,000. The Tiger Team from
AT&T will be coming tomorrow to install additional revisions. In-time transcription is going to be
updated, which has been shown to be very helpful during calls.

-Sharon Sahfeld, Beloit Call, stated no update at this time.

-Cole Eberle with Mitchell County Commissioners discussed items currently under review by the
County Commission. Cole identified key topics being worked on as including the budget and
mental health. Cole states receiving a significant amount of feedback regarding budget from the
public. Regarding mental health, Cole presented the possibility of creating our own crisis
response team in Mitchell County.

-Tony Perez, Mitchell County Sheriff, provided updates with Law Enforcement. Tony stated he
recently participated in the community Mental Health Taskforce, and provided information on
upcoming community activities they will be involved with. Staffing also discussed, including a
shortage in jail staff. Openings are available and Tony will be taking applications. Weapons
upgrade recently took place, happening on a rotation. Drug money covers the cost of the
weapons update.

-Skilar Winder with mental health provided an update. Skilar stated she has continued to be
very busy, and remains aware of her total numbers, especially with summer quickly arriving. An
update on the Mental Health Taskforce was provided. Skilar started the taskforce, and states
there is momentum that is currently keeping the conversation moving forward. An additional
update on the possible crisis response team was provided, including presenting to the Beloit
City Administrator this week on possible additional funding. The month of May is mental health
month, with several taskforce participants coming together to do some type of educational
awareness.

-Next scheduled meeting: July, 2025 at noon. Location TBD — Possibly at the Mitchell County
Hospital.

-Terrence Silvia motions adjourn, Cole Eberle seconds, motion passed.



