April 27, 2026

Call to Order - The Mitchell County Commissioners met in formal session on Monday, April 27, 2026. Chairman
Mike Riemann and members Cole Eberle and Tom Claussen along with Heather Weston, County Clerk, were
in attendance. The meeting was called to order at 8:30 a.m. and the Pledge of Allegiance was recited.

Public Forum — None

Consent Agenda - The consent agenda was approved on motion by Cole Eberle. The motion was seconded by
Tom Claussen and carried 3-0. The consent agenda consisted of the meeting agenda and the meeting minutes
April 20, 2026.

Allen Eilert, MC Rural Fire #3 was in to present FY 2027 budget for the district.
The budget request is $94,000, which is an increase of $4,000 from the FY 2026 budget.

Mandy Lomax, City Manager, Katie Schroeder, City Attorney, and Stuart Porter, Schwab Eaton, were present.
A force water main break occurred and will have to be replaced. They would like to utilize the manhole straight
east of the new county shop, which would cross county property. Schroeder will put together Permanent
Underground Utility Easement paperwork for action to be taken next week, as long as there are not issues.

David Dohe, EM, and Garry Clark, Dive Team, were present with the lease for the new dive team building in
Glen Elder. Tom moved to approve the signing of the lease agreement. The motion was seconded by Cole
Eberle and carried 3-0.

Dohe asked the commissioners about hosting an elected officials class during the next multi-county meeting in
September. There will be discussion with other counties before a decision is made.

Dohe presented his FY 2027 budget. The Dive Team budget will be moved from the EMS department to the
EM department. Dohe requested a budget of $98,874 and announced he is retiring May of 2027. The
possibility of a new truck was also discussed. The FY 2027 budget was presented with a 9% increase.

Maggie Kempkin, Marsh McLennan Agency, Insurance Consultants, joined the meeting over Zoom. The
Employee Insurance Committee was present. The conversation covering employee insurance is ongoing.

Jessy Bliss, IT, presented the FY 2027 Budget for the IT department. The total budgeted for FY 2027 is
$162,8800.40 which is a 2% increase from the prior year. The budget discussion included using NexTech as an
MSP versus hiring a second individual for the IT Department.

Adjournment - The meeting was adjourned at 11:55 a.m. on motion by Cole Eberle. The motion was seconded
by Tom Claussen and carried 3-0.
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