LEPC, January 27, 2025 - approved

-In-Attendance: David Dohe, Missy McGinnis, Terrence Silvia, Cortney Murrow, Tony Perez, Cortney Murrow,
Deb Beam, Stephanie Simmons, Shelby Bohnert, Cole Eberle, Clyde Thrush, and Jessy Bliss

-Introductions were made around the table, with new participants in attendance.

-Missy McGinnis motioned to accept meeting minutes from October 26", 2024 meeting, Terrance Silvia
seconded, motion passed.

-David Dohe presented the ICS Positional Chart for the county. This was a result of Cortney Murrow, MCHD
Director, recently completing a review of health department and county level plans. Discussion took place on
updates that will be made to the positions, who would be the most applicable, and a timeframe for completion.
David encouraged members to bring feedback to the chart in upcoming LEPC meetings.

-David addresses the Emergency Support Function (ESF) 5 that pertains specifically to Emergency
Management requirements. Coordinating, primary, and support agencies discussed as part of ESF 5, including
adding a KDOT representative to LEPC.

-David discussed the HMEP Grant that was applied for last year and recently David received notice of award
for. The HMEP Grant will pay for a HazMat IQ for 15t Responders training on February 19" in Asherville, March
12" in Beloit, and March 19™ in Hunter. This is a 4-hour basic training class, please contact David for more
information.

-Stephanie Simmons, Mitchell County Hospital COO and Mitchell County PIO, provided an update discussing
the start of the new fiscal year and recent hospital changes.

-Deb Beam, Mitchell County Hospital Emergency Preparedness Director, provided an additional update from
the hospital, including getting additional managers trained in HEICS, the healthcare version of ICS.

-Shelby Bohnert with the Mitchell County Regional Medical Foundation / NCKPHI provided an update on the
upcoming Shelter and Recovery Exercise taking place on February 5" at the Fort Hays Tech North Central
campus. This will be a regional meeting that Cortney Murrow, David Dohe, and Deb Beam currently plan on
participating in.

-Jessy Bliss, Mitchell County IT Director, discussed recent scams and provided general education.

-Cole Eberle, newly appointment District 3 County Commissioner, introduced himself and stated goals and
tentative plans for the future of Mitchell County.

-Terrance Silva with Mitchell County Dispatch provide an update stating business is as usual, with technology
updates currently in progress with the assistance of Jessy Bliss.

-Clyde Thrush, representative with KDOT, is the area engineer based out of Concordia. Discussion occurred
as to who would be the most applicable representative from KDOT to participate in the Mitchell County LEPC.
A final decision to be made in the future.

-Missy McGinnis provided an update from EMS. Throughout most of 2024 EMS only had 2 working
ambulances, shortly after receiving one of their ambulances back there was an issue and more work needed to
be completed. EMS was recently approved for an ambulance purchase to come in 2028. The ambulance that
was already on contract to be purchased was initially supposed to be arriving in 2025 and now is being pushed
back by the manufacturing company to 2026. Shift leads were recently interviewed and appointed. Additionally,
Missy will be hiring an assistant/bookkeeper in the new future. Lastly, a new “whao’s responding” app will be put
on a trial basis, with the goal to clear up radio space.

-Tony Perez with Mitchell County Sheriff discussed business updates at the department. Technology updates
have been ongoing. Mental health has continued to be a challenge, both within the jail and at traffic stops.



Tony will be heading to Topeka today for a conference and will bring back information to the next LEPC
meeting. There is a job opening in the jail, possibly 2 in the near future. A road position is also open.

-Community mental health challenges brought forth by Sheriff Perez initiated a round table discussion
regarding the challenges on mental health in our community, the recent Community Health Needs
Assessment, and Pawnee Mental Health's role / overall involvement.

-Cortney Murrow, Mitchell County Health Department director, stated business was as usual within the
department. The MCHD is continuing to give flu shots, in addition to regular vaccinations. Additional discussion
took place regarding the tuberculosis outbreak in Kansas, with additional verbal education provided.

-Next scheduled meeting: April 28™, 2025 at noon. Location Fort Hays Tech North Central Conference Room.

-Missy McGinnis motions adjourn, Deb Beam seconds, motion passed.



