January 5, 2026

Call to Order - The Mitchell County Commissioners met in formal session on Monday, January 5, 2026.
Chairman Tom Claussen and member Cole Eberle along with Heather Weston, County Clerk, were in
attendance. The meeting was called to order at 8:30 a.m. and the Pledge of Allegiance was recited.

Public Forum — None

Consent Agenda - The consent agenda was approved on motion by Tom Claussen. The motion was seconded
by Cole Eberle and carried 2-0. The consent agenda consisted of the meeting agenda and the meeting
minutes December 22, 2025, accounts payable December 30, 2025, employee payroll December 31, 2025 and
correction orders.

Cole Eberle moved to approve the 2026 invoice from KWORCC for $85,158. The motion was seconded by
Tom Claussen and carried 2-0.

Cole Eberle moved to approve the KAC 2026 membership invoice for $2,231.14. The motion was seconded by
Tom Claussen and carried 2-0.

Missy McGinnis, EMS, was present with December month end. They are continuing to reconcile unclaimed
ACH payments and the amount has greatly been reduced. It was approved to put an ad out for a part-time
bookkeeper.

Janelle Kircher, MCHHS, was present with quarterly updates. They are working on their annual magazine and
the north hall renovation is complete and will open this week. Hannah Pearson is the new lead Occupational
Therapist and Physical Therapy is now fully staffed offering such services as dry needling, massage therapy,
and a pelvic floor program. Dr Banker is now a full-time hospital employee. The hospital was awarded the Top
Robotics Surgery Practice award and the Best In-state Hospital for 2026. The next projects are remodeling the

ER and moving PT, OT, and Speech to the main level.

Katie Schroeder, City Attorney, was present. The city is continuing to progress on the pipeline from the lake
and the solar field expansion will begin in April. The Walnut Street project will be completed this spring and the
first closings on the new homes being built at North Campus are this month. The new Water plant will soon be
let out for bid again.

Adjournment - The meeting was adjourned at 9:25 a.m. on motion by Cole Eberle seconded by Tom Claussen.
The motion was carried 2-0.

Tom Claussen, Chairman

Mike Riemann, Board Member

Cole Eberle, Board Member

ATTEST: Heather A Weston, Mitchell County Clerk



